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roject management for agencies is a structured method to plan, track, and deliver

multiple client projects efficiently. It uses specialized tools and workflows tailored to
agency needs such as task tracking, resource management, team collaboration, and

time billing to ensure client satisfaction and business profitability.

What is Project Management for Agencies?

Project management for agencies involves organizing internal operations and external
client deliverables in a streamlined, trackable, and scalable way. Agencies juggle
multiple clients, varying scopes, deadlines, and cross-functional teams — making a

robust project management solution critical.
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Project Management for Agencies
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Core Components of Project Management for

Agencies:

4+ Task & Milestone Planning

Break client projects into actionable tasks with deadlines, dependencies, and
milestones. Keep execution predictable and avoid last-minute rushes.

4+ Time Tracking & Billing
Track time spent on every client task, differentiate billable vs non-billable hours,
and simplify client invoicing.

+ Team Collaboration Tools
Share files, leave feedback, comment on tasks, and tag teammates—all within

the project workspace. Cut out confusion and endless email threads.
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+ Client-Specific Workflows
Every client operates differently. Create custom workflows, automation rules,
and task templates per client to ensure consistency and personalization.

++ Resource Allocation & Utilization

Assign the right people to the right tasks. Avoid bottlenecks, prevent burnout,
and optimize team bandwidth.

“+ Project Reporting & Analytics
Use real-time dashboards, custom reports, and insights to track performance,

delivery, and ROl on every project.

Why Project Management Is Different for

Agencies

Agencies handle multi-client project management, dynamic priorities, and client
feedback loops daily. Unlike traditional businesses, agency teams constantly shift

between deliverables, platforms, and expectations.

Without the right project management software for agencies, teams get stuck in

reactive mode — causing:

Manual timesheets mean lost
revenue. Agencies need
automated time tracking.

No clear structure = missed
deadlines and duplicated work.

Scattered feedback across
Lack of visibility leads to some emails, calls, and docs slows
team members burning out down execution and frustrates
while others are underused. clients.
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How Orangescrum Work Solves Project Management

Challenges for Agencies

Orangescrum Work is a powerful, agency-ready project management tool that simplifies

operations and boosts team productivity.
Here’s how:

+ Dynamic Task Boards

Visual Kanban boards help you prioritize tasks, update progress, and manage
client campaigns effortlessly.

#+ Multi-Project Dashboards

Manage all ongoing client work in one place — track deadlines, updates, and
resource loads easily.

+ Client Collaboration Portals
Invite clients to view their project status, share feedback, and upload files —
without overwhelming your internal space.

+ Built-in Time Tracking
Automatically log hours per task and connect them directly to invoicing.

4+ Automated Reports & Timesheets

Export weekly, monthly, or project-wise reports in seconds — track KPlIs,

effort, and billability.

Conclusion & Key Takeaways

Project management for agencies is no longer optional — it’s the key to delivering
consistent, profitable, and scalable client work. By using a dedicated project

management tool like Orangescrum Work, agencies can automate manual tasks, track
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time accurately, improve team utilization, and maintain complete visibility over every

client project.

Key Takeaways

e Project management for agencies requires tools built for fast-paced, multi-client
work.

e Time tracking, task assignment, and team collaboration are non-negotiables.

e Reusable templates and automated workflows reduce admin overhead.

e Centralized client communication boosts transparency and trust.

e Real-time reporting ensures better decision-making and billing accuracy.
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