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Solar Panel Installation Guide – Step By Step 

Process 2025 

Harnessing the power of the sun isn't just smart—it's essential. Solar energy has 

moved beyond a trend; it’s now a necessity for homes and businesses looking to cut 

costs and reduce their carbon footprint. But while the concept of solar power is simple, 

the process behind a successful solar panel installation is anything but. It requires 

coordination, compliance, technical knowledge, and above all, organization. 

And that’s where CRMLeaf steps in. 

CRMLeaf isn’t just another software platform. It’s a tool built to simplify, streamline, and 

enhance every stage of your solar panel installation process. Whether you’re a 

https://crmleaf.app/solutions/solar-crm
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solacontractor juggling multiple site visits or a sales manager trying to close more leads, 

CRMLeaf helps you run your business with clarity. 

This guide walks you through each step of the solar panel installation journey and shows 

how CRMLeaf can become your secret weapon in making the entire experience 

seamless for both you and your customers 

Step 1: Lead Generation and Qualification 

Let’s be real: not every inquiry turns into a paying customer. 

In the solar industry, leads come from various channels—ads, social media, word-of-

mouth, referrals, and partnerships. But tracking and qualifying them manually can get 

messy quickly. One missed follow-up, and you've potentially lost a ₹15,000 deal. 

With CRMLeaf: 

 Leads are automatically captured from all your channels into one centralized 

dashboard. 

 Each lead is tagged, scored, and assigned based on custom criteria (budget, 

location, property type). 

 You can instantly see which prospects are worth nurturing and which ones need 

more time. 

This not only reduces manual errors but also gives your sales team the edge they need 

to act fast and effectively. 

 

 

https://crmleaf.app/
https://crmleaf.app/blog/how-a-solar-crm-can-streamline-your-sales-process
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Step 2: Initial Consultation and Site Assessment 

Once a lead is qualified, the next step is often a site visit to assess the property’s solar 

potential. This is the moment your team sets the tone for professionalism and technical 

expertise. But let’s not forget the logistics: scheduling, documentation, equipment 

checks, and post-visit notes. 

CRMLeaf makes it feel easy: 

 Field agents can schedule appointments directly from the CRM. 

 Site assessment forms can be pre-filled and accessed through mobile devices. 

 Team members can upload photos, roof measurements, and shade analysis in 

real-time. 

No more juggling between emails, notepads, and spreadsheets. Everything is tracked, 

timestamped, and stored in the client’s profile. 

Step 3: Proposal and Quotation 

This is where the rubber meets the road. The customer wants to know: What will it cost 

me, and how much will I save? 

Presenting the right proposal at the right time makes or breaks a deal. 

CRMLeaf enhances this stage by: 

 Allowing customized solar proposals with system designs, ROI calculations, and 

financing options. 

 Automating quote generation based on roof size, panel type, and installation 

complexity. 

https://crmleaf.app/solutions/logistics
https://crmleaf.app/features/document-management
https://crmleaf.app/
https://crmleaf.app/features/proposal
https://crmleaf.app/features/proposals
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 Letting you send quotes via email or SMS with just one click, and get notified 

when the customer views them. 

It’s personal, it’s professional, and it’s fast. That’s a combination customers love. 

Step 4: Customer Onboarding and Document Collection 

Once the proposal is accepted, it’s time to roll up your sleeves. Contracts, permits, utility 

applications, and compliance documents all need to be gathered and filed. This is where 

many companies get buried in paperwork. 

CRMLeaf changes the game: 

 Customers can upload signed documents via a secure client portal. 

 Automated workflows ensure each required document is requested, reviewed, 

and stored correctly. 

 You can track permit statuses, inspection appointments, and dependencies all in 

one place. 

What used to take days now takes hours, and nothing slips through the cracks. 

Step 5: Project Scheduling and Installation 

Now we’re into the heart of the operation: installing the panels. But managing multiple 

teams, deliveries, and timelines isn’t a small feat. One delay on a site can have a domino 

effect on the rest of the week. 

 

 

https://crmleaf.app/features/contract-management
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Here’s where CRMLeaf really shines: 

 Task assignments are automated based on technician availability and location. 

 You can create Gantt charts or timeline views for each installation project. 

 Everyone—sales, operations, technicians—gets real-time updates through their 

dashboards or mobile apps. 

The result? Fewer miscommunications, smoother installs, and happier customers. 

Step 6: Post-Installation Checks and Monitoring Setup 

Just because the panels are installed doesn’t mean your job is done. There are safety 

checks, performance validations, and monitoring systems to configure. Plus, it’s crucial 

to educate the customer on how to track their system’s performance. 

CRMLeaf simplifies this follow-up process: 

 Post-installation checklists ensure no step is missed. 

 System monitoring tools (or integrations) can be linked to the customer’s profile. 

 Follow-up emails or SMS messages can be scheduled to guide the customer 

through their new setup. 

And if something goes wrong? CRMLeaf helps you raise service tickets, track issues, and 

respond faster than the competition. 

Step 7: Ongoing Support and Maintenance 

Great companies don’t just install and disappear. They offer long-term value. Whether 

it's panel cleaning, inverter replacements, or warranty claims, CRMLeaf helps you stay 

on top of it all. 

https://crmleaf.com/signup
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Here’s how: 

 Maintenance reminders are automated based on system age or customer 

location. 

 A centralized knowledge base helps your team respond to customer questions 

quickly. 

 Service teams can access client history, system specs, and previous tickets on the 

go. 

You don’t just become an installer. You become a trusted solar partner. 

Step 8: Unlocking Government Subsidies with CRMLeaf – 

PM Surya Ghar: Muft Bijli Yojana 

Transitioning to solar energy is not only environmentally responsible but also 

economically advantageous, thanks to government initiatives like the PM Surya Ghar: 

Muft Bijli Yojana. Launched in February 2024, this scheme aims to empower 1 crore 

Indian households by providing up to 300 units of free electricity monthly through 

rooftop solar installations. 

                                                        

https://crmleaf.app/solar-crm-free-trial
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Understanding the Subsidy Structure 

The scheme offers substantial financial assistance to residential consumers: 

 Up to 2 kW systems: ₹30,000 per kW (60% subsidy) 

 2–3 kW systems: ₹18,000 per kW for additional capacity (40% subsidy) 

 Total subsidy cap: ₹78,000 for systems of 3 kW or more 

The authorities disburse these subsidies directly into the beneficiary's bank account 

within 30 days of installation, as long as a registered vendor on the National Rooftop 

Solar Portal installs the system. 

CRMLeaf: Streamlining Subsidy Integration 

Navigating government schemes can be complex, but CRMLeaf simplifies the process: 

 Automated Eligibility Checks: CRMLeaf can be configured to assess customer 

eligibility for the subsidy based on parameters like system size, location, and 

vendor registration status. 

 Document Management: Efficiently collect and store necessary documents 

required for subsidy applications, ensuring compliance and readiness for audits. 

 Application Tracking: Monitor the status of subsidy applications in real-time, 

keeping both your team and customers informed. 

 Financial Integration: Incorporate subsidy calculations into customer proposals, 

providing transparent pricing and highlighting potential savings 
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By leveraging CRMLeaf's capabilities, solar businesses can not only enhance operational 

efficiency but also provide added value to customers by facilitating access to 

government incentives. 

Why CRMLeaf Makes All the Difference 

If you're in the solar business, you know it’s more than just technology—it’s about trust, 

timing, and transparency. The challenge isn’t just installing panels. It’s managing people, 

projects, and promises. 

CRMLeaf was designed with that in mind. 

It's not bloated software trying to be everything for everyone. It’s tailored for real 

businesses with real workflows. With modules for lead management, project tracking, 

team collaboration, client communication, and after-sales service, CRMLeaf replaces 

confusion with clarity. 

https://www.orangescrum.com/crmleaf
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A Real-World Example: How One Solar Company 

Streamlined 40% of Their Workflow 

Let me give you a quick story. A mid-sized solar installer in Texas was using Excel, email, 

and WhatsApp to manage over 60 projects a month. They had a capable team, but were 

always firefighting—missing follow-ups, forgetting site visits, losing documents. 

Within two months of using CRMLeaf: 

 They reduced customer onboarding time from 5 days to 2. 

 Their sales closure rate improved by 25%, thanks to faster proposals. 

 Their installation team started completing jobs 3 days earlier on average. 

Most importantly, the founder slept better at night knowing everything was under 

control. 

Final Thoughts 

Going solar should feel effortless. Installing panels must stay efficient. But without the 

right system, operations quickly unravel. 

CRMLeaf goes beyond basic software. It brings clarity, control, and assurance that each 

customer interaction, job milestone, and file is in place. 

If growth is your goal and less stress is the plan, CRMLeaf supports your solar business 

every step. 

Your customers expect more. Your team works hard. You’ve earned tools that deliver. 

https://www.orangescrum.com/crmleaf
https://crmleaf.com/signup
https://crmleaf.app/solutions/solar-crm
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