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Delivering Content on Time: Orangescrum’s
Role in Content Marketing Teams

Content marketing is a big part of every successful business. Whether you're writing
blog posts, creating social media posts, or creating email newsletters, delivering your
content on time is super important. But for many teams, staying on track feels hard.

Tight deadlines, unexpected changes, and busy schedules can cause problems.

Missed deadlines can hurt your business. They can mean lost sales, lower returns on
investment, and missing chances to connect with your audience. So, how can you avoid
this? With the right tools, like Orangescrum, you can control your content creation

process, fix problems quickly, and ensure that your content is delivered on time.
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Challenges in Getting Content Out On Time

Delivering content on time isn’t always easy.

Behind every blog or campaign, there are several steps: brainstorming, writing, editing,
designing, and approvals.

If even one step is delayed, the whole project can get messed up.

Unclear Responsibilities

Hard to Track Progress

Last-Minute Changes

Bad Communication

Long Approval Processes

Here are some common problems content teams face:

Unclear Responsibilities: When team members don’t know exactly what they’re

supposed to do, tasks get delayed. People might do the same work twice or forget

things.

Hard to Track Progress: Without being able to see how tasks are going, managers

might not know if the team is on track. Problems might only show up when it’s almost

too late.
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Last-Minute Changes: In content marketing, changes happen a lot. A client might ask
for edits, or new goals could change the plan. These last-minute updates can mess up

the whole schedule.

Bad Communication: In remote or hybrid teams, communication can be tricky.
Missing messages, using different tools, and not updating everyone can slow things

down.

Long Approval Processes: Sometimes, content needs approval from several people.

If this step isn’t organized, it can delay things and cause frustration.

How Orangescrum Helps Solve These Problems

Orangescrum is a project management tool that makes content creation easier. It helps

teams organize tasks, track progress, and work together smoothly.

Here’s how Orangescrum solves each problem:

Clear Task Management: Orangescrum ensures every team member knows what to

do and when. Managers can:

“» Assign tasks to specific people.
+»+» Set deadlines and priorities.

+* Track task progress in real time.

This helps everyone stay on track and accountable.

Centralized Collaboration: With Orangescrum, your entire team—writers, editors,

designers, and others—can work in one place. It’s easy to:

+* Share feedback inside tasks.
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“» Avoid long email chains and misplaced files.

** Keep everyone connected, no matter where they’re working from.

Custom Workflows for Your Team: Every team has its way of working.

Orangescrum lets you create workflows that fit your process. You can:

+» Set tasks that depend on others (like writing before editing).
++» Add approval steps for different people.

+* Change workflows if your team needs to adjust.

Deadline Tracking and Reminders: Orangescrum sends reminders and updates, so

you never miss a deadline. You'll get alerts for:

* Upcoming due dates.
++» Delayed tasks

+» Team updates.

These reminders help keep things running smoothly.

Visual Planning Tools: Orangescrum offers tools like Kanban boards and Gantt charts

that make it easy to see your project timeline. You can:

+* Spot problems before they become big.
+» Adjust timelines when things change.

+*» Keep everyone in the loop with clear updates.
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Real Examples: Orangescrum in Action

Here’s how Orangescrum works in real situations:
Blog Post Production: A team needs to create a blog post. With Orangescrum, they:

++ Set up a project for the post.
+» Assign tasks for research, writing, editing, and design.
+*» Everyone updates their task progress.

+* The editor gives feedback directly on the platform.

This keeps everything organized, and the blog post is published on time.

Multi-Channel Campaigns: Orangescrum helps teams manage big campaigns with

many parts, like blogs, social media posts, and videos. Task dependencies make sure:

+* Social media posts only go out after the blog is published.

X/

+* Designers know when to make visuals after content is approved.

This ensures nothing is forgotten in the campaign.

Managing Last-Minute Changes: If a client asks for a change at the last minute,

Orangescrum’s Gantt chart helps the team adjust their plans without stress. The

manager can quickly see:

**» Which tasks need to be changed
+* How to shift resources to meet the new deadline.

*» What updates need to be shared with others

©2011-2024 Orangescrum Research Lab, SanJose, California | www.orangescrum.com -


https://blog.orangescrum.com/how-to-build-a-high-performance-team-in-project-management/
https://blog.orangescrum.com/how-to-build-a-high-performance-team-in-project-management/
https://blog.orangescrum.com/how-to-prioritize-tasks-to-improve-productivity/
https://blog.orangescrum.com/how-to-prioritize-tasks-to-improve-productivity/
https://www.orangescrum.com/gantt-chart
https://www.orangescrum.com/gantt-chart

Orangescrum

Why Orangescrum Is Great for Content Teams

Here are the top benefits of using Orangescrum:

Improved Productivity: Automation cuts down on boring tasks like sending emails

and status updates, so your team has more time to focus on the creative work.

Better Accountability: Everyone knows what they need to do and when which

reduces confusion and increases responsibility.

Better Collaboration: Everything is in one place, making communication easy for

remote or hybrid teams.

Fewer Missed Deadlines: With reminders, visual tools, and alerts, your team can

stay on top of deadlines and avoid scrambling at the last minute.

Scalability: Orangescrum grows with your team, whether you're a small in-house

group or a large agency.

What Users Say About Orangescrum

Here’s what some users have said about Orangescrum:

“We’ve cut our production timelines by 30% since switching to Orangescrum. It’s amazing!”
— Marketing Manager
“Orangescrum’s collaboration tools make it so much easier to work with our remote team.

III

No more missed updates or confusing emails!” — Content Strategist
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How to Get Started with Orangescrum

Ready to take control of your content process? It’s easy to get started:
Sign Up: Create an account and try the free trial.
Set Up Projects: Add your content projects and define tasks.

Customize Workflows: Set up workflows that match your approval and publishing

process.

Collaborate: Invite your team, assign tasks, and communicate directly on the

platform.

Track Progress: Use dashboards, Kanban boards, and Gantt charts to monitor

progress.

Conclusion
Take Control of Your Content Creation

Don’t let missed deadlines or disorganized processes hold your team back. With
Orangescrum, your content marketing team can collaborate better, work faster, and

deliver great content on time.

Sign up for a free trial today and see how Orangescrum can make a difference!
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